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Thank you to all our volunteers for another incredible year!
Royal Edinburgh Hospital Patients Council Annual Report 2016
Chair’s Report
Into my second year as Chair and I am amazed at the breadth of work covered by our volunteers and staff.
Once again I would like to thank all the patients and service-users who provide us with the essential feedback that helps the hospital to aspire to provide a quality service but is also very rewarding for volunteers to be able to help people during what can be quite challenging experiences. Our volunteers have Lived Experience of many of the situations faced by our patients.
A huge “thank-you” to Maggie our development/administration worker. There never seems to be a problem that Maggie cannot solve. Also “thank-you” to Simon for his hard work, sense of humour and above all his passion for his work as co-ordinator. Probably top of my list is a big “thank-you” to our volunteers without whom there would be no service. Always trying to fit extra requests into their diaries although as an organisation we are very aware that too much work can lead to ill health, we try to protect them. We also feel very lucky to have Cathy a co-optee with considerable financial expertise, we feel very privileged to have her along side during the retendering process for mental health advocacy services.  With her help & Maggie’s scrutiny our financial situation is satisfactory. This is a worrying time for us and our staff, we really want to be able to deliver the same broad service as well as continue with the involvement  & consultation work.
Thank-you to our partners: AdvoCard Board/staff under the Directorship of Chris who respects our desire for “light touch” management.  Also to Katie and the individual advocates who pass on to us any collective issues they come across whilst on the wards. The Carers Council are also under the umbrella of AdvoCard: whilst we have a different remit we share many issues and carers of our patients are important to us. There are many third sector organisations within the hospital and we support one another but a special mention for the Volunteer Hub, The Hive staff and Artlink - they have helped us with many requests.
My final thanks go to the staff and Management team of the REH who do their best to work with us. This is especially evidenced by the Staff Patient Dialogue where we meet on equal footing to discuss collective issues affecting our patients.  One volunteer is now helping in the training of the new Care Plan.  Often staff will approach us to discuss new policies before implementation.
Our members regularly go to the wards to take part in the Patient Quality Indicators to seek the patient’s view about the ward environment and other factors important to the patient.
Our website will now be updated with six monthly reports where it is possible to see all our work including advocacy on the wards, committee work, student nurse training and induction of new staff.
Finally I hope the next Annual Report will include the relocation of patients to the new REH and hopefully the redesign of community services enabling many patients to experience shorter hospital stays whilst knowing they will be fully supported when they leave.  In future years we look forward to offices within the newly refurbished Mackinnon House where we will have a prominent position with other third sector organisations so as to be able to help more patients.  Our volunteers have been very active in the reprovisioning of the new hospital and its grounds.
We are always looking for fresh faces to join our volunteer team, a warm welcome awaits. There are contact details on our web site.
Thank-you,

Patricia Whalley
Project Co-ordinator’s Report

This report gives a brief summary of the collective advocacy issues that patients have raised with us over the course of the year and explains what we have done to address their concerns and achieve the changes they need to see. It goes on to list some of our successes and acknowledge all the people who have contributed to them, then ends by looking to the future and the challenges and opportunities we are all likely to face over the coming year.
Group advocacy major themes

· Staff shortages – Chair spoke at REH recruitment event

· Smoking policy – comments taken to Smoke-free implementation group

· Human rights – raised our awareness of new HR’s at annual away day

· Physical health – raised concerns at Staff Patient Dialogue meetings

Significant events and achievements

· Inspiring Volunteering team award for our volunteers presented at City Chambers

· Wayfinder: Firrhill/ Myreside open for business, Braids ward in new-build

· Stories III funding – new development worker recruitment process underway
· Care plans: Vice-Chair presents patient perspectives at staff training

· GreenSpace|ArtSpace- artist workshops and interviews/ canopy

· WWW pilot/experiment: off-ward group meeting trialled

· Walk a Mile In My Shoes event organised by PC at the summer fete

· Social media – improved our website, Facebook and Twitter presence

· New Patients Charter – contributed to new charter of mutual rights

· Scottish Patient Safety Programme- improving observation policy project

People: 
Members, Management Committee, volunteers, staff, students (Rebecca), guest speakers (Grapevine, local MP, Turntable, NHS Health Economist, Unison branch secretary). All our statutory and 3rd sector partners.
The coming year

· Advocacy tender – we hope partnership with AdvoCard continues

· The new hospital buildings opening/ Phase II begins

· Integration/ transformation/ shift in the balance of care

· The flow between hospital and community, delayed discharge
Simon Porter
Management Accounts 2016
The grant from NHS Lothian and City of Edinburgh Council to run the group advocacy service is held by AdvoCard and is included in AdvoCard’s accounts along with expenditure on staff costs and management costs.  The balance of the grant is remitted to the Patients Council and is reflected in these accounts.  
Extracts from the Financial Statements of The Royal Edinburgh Hospital Patients Council for the year ended 31 March 2016 are shown below.  Copies of the full financial statements are available from the Royal Edinburgh Hospital Patients Council.
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Income

Charitable activities




15,940
2,085
Investment Income




     208
   340

Total






16,148
2,425
Expenditure

Charitable activities




  5,316
6,639
Net (Payments)/receipts



10,832 
(4,214)
for the year

