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Structure, Governance and management

Type of governing document

The Royal Edinburgh Hospital Patients’ Council (PC) is an unincorporated association.  It is a collective advocacy service for patients and ex-patients of the Royal Edinburgh Hospital and associated community mental health services.  Everyone who has used these services is a member of the Patients’ Council.  During the period 1 April 2008 to 31 March 2009 the staff of the PC were employed by Circles Network, Potford’s Dam Farm, Coventry Road, Rugby, which provides a management service to the Patients’ Council.

Trustee recruitment and appointment

All patients and ex patients of the Royal Edinburgh Hospital are members of the PC.  To qualify for the PC Management Committee you have to first qualify as a member. Members interested in joining the Management Committee are interviewed by the office-bearers to:
· inform them about Patients’ Council work 

· inform them about the roles and responsibilities of management committee members

· ensure their ability to fulfil the commitments

· identify any specific areas of interest they may have

· explain and sign the Patients Council’s Activist Agreement and Eligibility Form
Prospective candidates are nominated and seconded by members of the PC at the AGM.  Members present at the AGM elect up to 12 committee members.

The same process is used to fill any vacancies during the year, with elections taking place at PC Meetings, held every two months. 

Objectives and activities

Charitable purposes

· To promote the rights of patients and ex-patients

· To address concerns raised by patients and ex-patients about services

· To resolve these concerns by working jointly to encourage changes and developments in services with hospital staff and management

· To facilitate the representation of patients’ and ex-patients’ views and opinions to the hospital, to health service management and to statutory organisations, as appropriate

· To act as a link with other patient groups and networks locally and nationally

· To raise awareness of the views of patients and ex-patients and collective advocacy issues at training events, conferences and other forums.

Summary of main activities in relation to the objects

Patient issues are brought to the attention of the PC in different ways.  These include:

· Open PC Meetings which are held every two months at the Royal Edinburgh Hospital

· regular collective advocacy meetings held with patients on individual wards

· by letter, telephone or by calling into the office

· from individual advocacy staff

· distribution and collection of questionnaires

· direct personal experience of members

These issues are addressed and patient opinion expressed through:

· attending a wide variety of NHS review and development meetings in the Royal Edinburgh Hospital

· attending consultation and networking events out with the Royal Edinburgh Hospital

· writing letters

· producing reports

· working directly with a range of staff like attending walk rounds with Estates Department to provide a 'patients’ eye perspective' to assist in identifying areas of need

Summary of main achievements 2008-2009
Our new Project Manager (David Budd) started with us on 17 April.  Around this time the PC were actively involved in many projects, some of which were:

-
Royal Edinburgh Hospital Kaizen. A rapid improvement process that looks at how work can be done more efficiently. This Kaizen focused on Rehabilitation Services, Community Mental Health Services and Older People’s Services

-
A project to improve the hospital grounds, starting with one of the courtyard areas, and we worked closely with Artlink on this project.  It tied in with the Environment and Experience work and has several sub groups:

-
Bicentenary of the REH

-
Physical Health and Wellbeing

-
Volunteering

-
Spiritual Care  

-
The Stories of Changing Lives project set up a publications group to oversee the final stages of the project

-
We also continued to attend Mental Health Nursing Review Meetings, Star Wards Meetings, Scottish Independent Advocacy Alliance Meetings and Advocacy Implementation Groups

-
A very interesting experience was the visit to the Patients’ Council by five Fujian Province health professionals from China on 13 May.  With the help of an interpreter we discussed a wide range of topical issues concerning patients which included:  

● The Royal Edinburgh Hospital and Advocacy Services

● Legislation and the Tribunal Court System

● Kaizen and Star Wards and the Service User Network 

● Care in the Community

● Recovery policies and

● Peer Support 

● Ageing Population

-
We have hosted many students and provided a question and answers session with the aim of raising the understanding of Advocacy in a Psychiatric setting.  We also arranged for a 3rd year medical student to shadow the Patients Council as it works with the NHS.  The PC is enthusiastic to provide this opportunity to enlighten students - who are the next generation - on the importance of advocacy services.

-
We worked hard to establish collective advocacy drop-ins on the wards.  The drop-ins provided feedback about collective advocacy issues experienced on wards but also provided a chance to gain opinion on hospital wide issues such as smoking and the reprovisioning (rebuilding) of the hospital. These opinions were fed back at meetings, added to reports and news articles. This further strengthens the collective voice of patients.

-
We continued to develop productive working links with the REH staff at all levels. This is working well, largely due to the responsiveness of staff to listen and then act on the feedback given by patients to inform decision making. The PC would like to acknowledge staff that provide opportunity for members to be involved and say thank you to them.  

-
The PC recognised the volume of written information they handle and the breadth of work they are involved in. The PC is active in many areas and this places a high demand on its resources. Therefore a lot of work was done to improve communication and handling of information.  This included:

●shutting down the store of community and other resource information as this was simply duplicating Edspace. We replaced this with project folders, giving new and existing members an active resource to get information on the many working groups and meetings the PC contribute to

●
this was complemented by developing a work station with a PC and Broadband Internet access

●
we also introduced a communication book in the office

●
members began producing mini reports from the many groups they attend.  These reports are then handed out at wider PC meetings to regularly inform all members about the work done
●
the Management Committee had away days to discuss and prioritise work load and agree where to focus efforts  

●
we introduced advocacy referral forms to qualify requests, track developments and record outcomes.
-
The Management Committee completed Governance training provided by the Volunteer Centre Scotland.  This training helped to identify areas of improvement and confirmed a lot of strengths and good practice.  The Committee have also spent time thinking about how to manage workload

-
We held and took part in stakeholder events at the REH. Attended by advocacy services from across Lothian, the event included:

●
A presentation from West Lothian Advocacy  


●
discussion about what we want from a hospital re-building process based on people’s experiences


●
what would we want from a dream hospital / the perfect hospital.

-
Advocacy request forms were introduced to qualify, record requests and monitor outcomes and unmet need 
Above is just a sample of the work covered by the PC during 2008 to 2009. The future is looking very challenging and exciting.  To find out more and stay informed about all the work we do we urge you to sign up for our regular news letter.  We also aim to develop a brand new website that will be a better source for PC work and other developments. 
We have ambitions to recruit a new part time development and administration worker so we can offer more collective advocacy to younger and older people’s services.  We will continue to develop collective advocacy meetings on wards and look for better ways to receive feedback and opinion and give strength and volume to the voices and opinions of patients.  With the hospital reprovisioning work still to be completed, it is more important than ever for the PC to be tuned in and listening to people’s opinions. We would like to take this opportunity to congratulate all the committee members, volunteers and activists who have provided time and effort. With such dedicated and passionate people it is clear the Patients Council is going to benefit patients and staff for many years to come. 
Financial review
The Patients Council is funded by the NHS Lothian and its accounts audited through Circles Network, registered address:
Potford’s Dam Farm

Coventry Road

Cawson

Rugby

CV23 9JP

Please refer to the balance sheet for further information.
Donated facilities and services

Accommodation, furniture, meeting facilities and computer facilities are provided free of charge by NHS Lothian. 
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