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Thank you to all our volunteers for another incredible year!
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Chair’s Report
I start my Report with a thank you to our volunteers, Co-ordinator Simon and Maggie our Development/Administration worker.  I also wish to thank all the NHS Lothian staff (especially those at the REH), as well as the City of Edinburgh Council employees, for working with us in trying to improve the patient experience whilst in hospital but also in the community.  Many thanks also to our other colleagues within AdvoCard, Edinburgh Carers’ Council and the wider Third Sector movement in Edinburgh.  We are an independent organisation, our volunteers are patients or former patients of the Royal Edinburgh Hospital, but more importantly have Lived Experience of Mental Illness.  Although hospital based, we are involved in transitional issues when people move from hospital to the community, especially our involvement in the Wayfinder Project.  

We are delighted to see an increase in our volunteer numbers from people providing representation from most of the services. Volunteers also attend meetings to help us understand the health needs of marginalised groups: Inclusive Edinburgh, Sense of Belonging Pathways e.g. Callum and others. Choose Life is a very important strategy for the prevention of suicide.  We may have Lived Experience, but all of us are so aware that we need to continue to learn if we are to provide understanding and empathetic advocacy.
Our volunteers not only visit wards to listen to issues affecting more than one person, but also in many cases manage to resolve situations before they escalate.  Sometimes, we find during our collective advocacy meetings, especially on the wards, patients are consistently raising the same issues similar to those reported in the last Annual Report.   We live in hope that with the opening of the new REH, some of these issues will be resolved.  The provision of single room accommodation will provide patients with privacy, the ability to protect their belongings and to feel safer in a dignified environment.  Boredom on the wards is still a major concern. “Not a therapeutic environment” is a comment often heard on most wards.  Patients assume this is due to a lack of staff, although often we are told there is a full complement of staff. The Volunteer Hub is in the process of providing skilled volunteers for the wards. There has also been a trial providing psychological therapies on one ward, which we hope will be rolled out as soon as possible to other wards.  Patients were also concerned with the smoking ban, but other patients saw it as a positive policy.  We will monitor this policy to ensure patients are offered support and alternatives.
We are pleased the Safety, Privacy, Dignity meetings continue. These meetings, initiated by the Patients Council, bring together staff, Advocacy and patient representatives to discuss freely any issues affecting patients and ward environments.  It was through discussion during one of these meetings we arranged to find funding for the emergency toiletry packs.  We are discussing using the £250 raised through the Waitrose Green Token scheme to provide some of these packs.
This year we have provided patient representation at meetings working across Health and Social Care.  As these services integrate, the Patients Council has representation from people with Lived Experience working with Council and Health Services. Within the Co-ordinator’s Report there is a comprehensive list of the meetings, showing our Induction presentations for new staff to the REH and Social Care staff for the City of Edinburgh and student nurses.
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I hope anyone interested in our work will join us or give valuable feedback through our Facebook or Twitter accounts.

Patricia Whalley

Chair

Project Co-ordinator’s Report
Group Advocacy meetings: issues raised by patients
Although many positive comments were made throughout the year in praise of staff, tight staffing levels continue to cause concerns: not enough face-to-face time between patients and staff; lack of meaningful activities, lack of time off ward, lack of fresh air; lack of availability of consultants; smoking and drug use, especially legal highs, on wards; concerns about new smoking policy.  Eden male ward becoming mixed gender helped ease overcrowding on Eden Female.  Patients raised the need for ongoing repair and replacement of fixtures and fittings, equipment and utensils on wards, various plumbing and heating issues, and a perceived lack of recycling in the hospital.  There is a need for storage solutions to enable the safe keeping of patients’ property because the introduction of personal safes is not working very well.  Concerns were expressed about the portion sizes, quality and variety of patient meals and about the duration of mealtimes.  Better access to computers and internet on the wards is also needed.
Volunteer/ staff developments
Our project manager left in May and was replaced by our new project coordinator in September. We created a new volunteer pathway with support from the Volunteer Centre: this has led to an increase in volunteer numbers and strengthened individual and group supervision/ practice discussion. Our new promotional materials - leaflets, posters and revamped website including anonymised monthly reports for the first time – have improved our openness and accountability.  At our Awayday, our volunteers had an opportunity to explore being representative and maintaining boundaries.  Staff and volunteers have received boundaries and confidentiality training and lone worker and breakaway training.
Stories of Changing Lives II
Throughout this period we continued our work gathering patient stories and artwork for publication of our new book in May 2015. Artlink helped by facilitating workshops for patients to design new butterflies for the booklet. People enjoyed seeing the butterflies on display in the Link gallery for several months. 
Safety, privacy and dignity issues
We helped develop a new Patients’ Charter and Hospital/patient Information leaflet.  We raised concerns about the new smoking policy at the Smoking Cessation Steering Group. We re-introduced Emergency toiletry packs in partnership with REAS – the £250 we received from the local Waitrose’s Community Matters scheme will help to fund the next batch of packs.  Topics discussed at Safety, Privacy & Dignity meetings included socialisation funds, talking therapies, smoking and drugs policy.  One of our volunteers wrote an article in the staff newsletter about the importance of staff feeling able to raise concerns about safety, privacy and dignity issues.

Partnership working
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Our Deputy Chair, Ronnie Jack, represented us at the sod-cutting ceremony for the new hospital with the Health Minister and Hub high heid yins. Our volunteers, by invitation of the REAS reprovisioning team, made representations to The Mental Health Design Conference in Birmingham.  We also attended an options appraisal to look at the ‘spare’ acute ward: should it be a step-up or step-down ward or something else entirely?
We participated in Public Social Partnerships (PSPs) including Wayfinder where we organised a site visit to Trefoil House, a proposed location for the new Rehab service, and GreenSpace ArtSpace where our volunteers attended all the cocoons. We continued to take part in Patient Quality Indicator (PQI) surveys on the wards.  SRI-2 (Scottish Recovery Indicators) began on the Rehab wards.  We received visits from NHS Lothian Chairman and Chief Executive, senior City of Edinburgh Council staff, the new Chief Executive of the Mental Welfare Commission for Scotland (MWC) and their local representative.  Our volunteers supported inpatients during MWC visits to the rehab wards.  We started The Hive Conversations advocacy group and attend the new Hive Partnership group.

Along with Edinburgh Carers Council, we delivered a user/carer session on the REH staff induction programme. With local psychiatrists, our volunteers helped with the development of a proposed on-line, self-management tool.  We also volunteered for EPPSAT medical education project. We were involved in Napier student interviews and service user perspective sessions.  Artlink consulted Patients Council members for ideas for the summer edition of Morningside Mirror: we came up with the idea of asking patients to contribute stories of positive change in a hope to boost morale at a difficult time.  We contributed to a national self-harm poster at the request of the local self-harm nurse.  Two members contributed to the Mental Health (Scotland) Bill.  We took part in Scottish Recovery Network’s peer support research. 

Meetings attended

REH: Acute adult inpatient forum, Nutrition group, senior management team meetings, Kaizen strategy meeting; strategic rehabilitation group. 

CEC/ NHS Lothian: Nutrition and Catering Steering Board, Lothian Joint Mental Health and Wellbeing Programme Board, Edinburgh mental health planning group; Self-directed support – Monitoring and Evaluation group, Core Network Group; Developing a Stronger Voice for NHS Lothian; Stakeholders’ Dialogue – Improving the Care pathway for Callum; A City for All Ages. 
Other: Choose Life Steering Group; Lothian Peer Worker Collaborative; Inclusive Edinburgh Steering Group; Community Voices; Lothian Recovery Network.
Conferences and events attended
Taking Stock

“How we are tackling health inequalities and building resilience within Lothian”

See Me conference/ Human rights event
EVOC AGM

“A Sense of Belonging – psychological therapies” event

Scottish Patient Safety Programme Learning session

Edinburgh University Clinical educator symposium 

Annual Mental Health Nursing Research Conference – Napier University

Health Inequalities Seminar on food poverty
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Lecture on how meditation can support recovery

Choose Life: Thinking and learning more about suicide prevention research
Advocacy Movement

Advocacy Awareness week – professional development event

Lothian Independent Advocacy Providers’ Group

AdvoCard managers’ meetings/ AGM/ strategy day
SIAA: contributed to research into impact of collective advocacy
Patients Council Meetings
We opened the meetings up to public, staff, carers, as well as service users:
`

May 2014  

Graeme Mollon 
The role of the Reablement and Recovery 






Manager, Department of Health and Social Care, 





City of Edinburgh Council

July 2014 

Linda Irvine 

Green Space Art Space

September 2014
Linda Cullen  
Scottish ECT Accreditation Network

January 2015
Peter Lefevre and 
Adult acute services at the hospital

Anne Langley 

March 2015

Gary Hart

Houses of Parliament Outreach Officer

Tim Montgomery was guest speaker at our Annual General Meeting in November 2014.

Impact

We provided 2178 hours of direct advocacy and 2095 hours of indirect advocacy during the year.

We wrote a letter to NHS Lothian’s Chief Executive about staff ratios and shortages, as well as the proposed 3.7% savings target.  Action was taken to address our issues: Grade 7 senior nurses were appointed to every ward in the hope that strengthened leadership could mitigate the unavoidable financial pressures on NHS staffing. Money was also found to recruit additional nursing assistants. 

We also wrote a letter regarding our concerns about patient confidentiality and the Mental Health Bed Census project. We wanted to ensure patient information was anonymised before it left the NHS and went to the Scottish Government. The Caldicott Guardian addressed our concerns head-on and we were satisfied with the assurances we were given. At a subsequent meeting with the Caldicott Guardian, we also advocated for new thinking about the use of technology by the NHS e.g. the use of email and texts to contact patients about appointments etc. 
Our interventions have led to: improvements to ward garden areas by Artlink; gym equipment being purchased for patient use on wards; walking groups, film nights and gym sessions being introduced; lots of repairs and replacements being carried out as a result of patients’ concerns; a very successful tea party being held at The Hive to encourage more older people to use The Hive; the location of a proposed community-based rehab service being more centrally-based, rather than placed on the city’s outskirts.
Simon Porter
Project Co-ordinator
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Management Accounts 2015

The grant from NHS Lothian and City of Edinburgh Council to run the group advocacy service is held by AdvoCard and is included in AdvoCard’s accounts along with expenditure on staff costs and management costs.  The balance of the grant is remitted to the Patients Council and is reflected in these accounts.  Although it does not form part of these accounts, it is noted that AdvoCard’s reconciliation cheque for £11,761.88 for the period April 2014 – March 2015 was received in June 2015.
Extracts from the Financial Statements of The Royal Edinburgh Hospital Patients Council for the year ended 31 March 2015 are shown below.  Copies of the full financial statements are available from the Royal Edinburgh Hospital Patients Council.

2015  

2014
    £                    £

Income

Charitable activities




2,085

4,444
Investment Income




   340
    
   380

Total






2,425

4,824

Expenditure

Charitable activities




6,639

4,717

Net (Payments)/receipts


          (4,214)              107

for the year

Signed _____________________________

Patricia Whalley

Chair
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